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There are hard consequences when we avoid hard conversations.

Remember, it is sin to know what you ought to do and then not do it.
James 4:17 NLT

Confrontation without character just causes more conflict.

1. The Training Stage = best preparation for the best outcome

The best preparation for a hard conversation is prayer and a 
goal.

If you need wisdom, ask our generous God, and he will give it to you. He will not rebuke you for asking.
James 1:5 NLT

2. The Starting Line Stage = best position for the best outcome

The best position for a hard conversation is sincerity and 
humility.

Wounds from a sincere friend are better than many kisses from an enemy.
Proverbs 27:6 NLT

3“Why do you look at the speck of sawdust in your brother’s eye and pay no attention to the plank in your own eye? 4How 
can you say to your brother, ‘Let me take the speck out of your eye,’ when all the time there is a plank in your own eye?  
5You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the speck from your 
brother’s eye.”
Matthew 7:3-5 NIV

Dear brothers and sisters, if another believer is overcome by some sin, you who are godly should gently and humbly help 
that person back onto the right path. And be careful not to fall into the same temptation yourself.
Galatians 6:1 NLT

3. The Running Stage = best practices for the best outcome

The best practices for a hard conversation are listening and 
speaking truth in love.

You must all be quick to listen, slow to speak, and slow to get angry.
James 1:19b NLT

Instead, we will speak the truth in love, growing in every way more and more like Christ, who is the head of his body, the 
church.
Ephesians 4:15 NLT

Careless words stab like a sword, but wise words bring healing.
Proverbs 12:18 NCV
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Take It Deeper: Proverbs 20:5, Philippians 2:3-4, Matthew 18:15-17


